School Strategic Plan 2024-2028
Swan Hill Primary School (1142)

Swan Hill Primary School

Submitted for review by Hayley Doyle (School Principal) on 21 March, 2025 at 01:47 PM
Endorsed by Joseph Summerhayes (Senior Education Improvement Leader) on 24 March, 2025 at 09:29 AM
Endorsed by Felicia Chalmers (School Council President) on 12 June, 2025 at 01:07 PM

onl‘ Education

State and Training
Goernment



School Strategic Plan - 2024-2028
Swan Hill Primary School (1142)

School vision

Swan Hill Primary School’s vision is ‘Achieving Success Together acknowledging the following:

Every child is important.
Every staff member an asset.
Every parent and carer a partner in education.

Swan Hill Primary School’s mission is to provide a safe, inclusive and stimulating learning environment for all students
and staff. Together we reach our full potential when we address our physical, social and emotional needs. Students
thrive when there is a positive partnership between home and school.

School values

Swan Hill Primary School’s values are Respect, Belonging, Responsibility and Commitment.

Respect - | am important and so is everyone else.

Belonging - | care for people and they care for me.
Responsibility - | am honest and reliable and | own what | do.
Commitment - | will do my best to achieve success.

Context challenges

The key context challenges for the period of the SSP are as follows:

- Level of socio disadvantage

- Access to outside support services to support student needs e.g. speech therapy, occupational therapy
- Providing a differentiated learning program to service a broad range of student needs

- Curriculum changes

Cohorts to monitor closely will include:

- Students from an ATSI background

- Equity funded students

- Grades 3 & 4 - percentage of students achieving at or above expected level of learning growth in Literacy and
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Numeracy (based on historical data)

Intent, rationale and focus

The school is working to provide learning programs to target student individual needs, with a particular emphasis on
Literacy and Numeracy.

The school is also prioritising both staff and student wellbeing, which is essential for everyone to perform at their best.
The SSP will unfold, by regular monitoring of data in relation to the targets set, and reviewing the actions and activities
developed, making adjustments as required.

An emphasis will be placed on regular consultation and measuring of impact.
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Goal 1 Maximise the learning growth of every student in literacy and numeracy.

Target 1.1 Placeholder target TBC when data available (anticipated 2025):

By 2028, increase the 2025* percentage of Year 5 students at and above NAPLAN Benchmark growth:
¢ Reading from xx% to xx%
o Writing from xx% to xx%

e Numeracy from xx% to xx%.

Target 1.2 By 2028, increase the 2024 percentage of Year 3 and Year 5 students in NAPLAN ‘exceeding or strong'
proficiency levels:

e Year 3 Numeracy from 53% to 62%
Year 3 Writing from 61% to 78%
Year 3 Reading from 49% to 62%
Year 5 Numeracy from 56% to 61%.
Year 5 Writing from 75% to 75%.
Year 5 Reading from 68% to 68%.

Target 1.3 By 2028, increase the percentage of students at or above expected level of growth (Teacher Judgement - Time
Series):

¢ Reading and viewing from 75% (2023) to 80%
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o Writing from 80% (2023) to at or above 80%
¢ *Maths 2.0 from xx% (202x) to xx%
* Target to be confirmed when data for Maths 2.0 is available.

Target 1.4

By 2028, increase or maintain the 2024 percentage positive endorsement on the student Attitudes to School
Survey (AtoSS):

¢ Differentiated learning challenge from 87% to 90%
¢ Stimulated learning from 75% to 80%
o Effective teaching time from 88% to 90%

e Sense of confidence at 74%.

Target 1.5

By 2028, maintain or increase the 2024 percentage positive endorsement on the School Staff Survey (SSS):
¢ Collective focus on student learning from 92% to 92%
e Guaranteed and viable curriculum from 89% to 89%
e Understand formative assessment from 83% to 85%

o Professional learning through peer observation from 53% to 60%.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Review the instructional model to align with the new VTLM.
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Embed a teaching and learning program that reflects the needs of students and aligns with the Mathematics
and English curricula.

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Goal 2 To increase student engagement and wellbeing

Target 2.1 By 2028, maintain or increase the 2024 percentage positive endorsement on the AtoSS:

e Managing bullying at 84%
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e Sense of connectedness from 79% to 80%
e Sense of inclusion at 92%

e Student voice and agency at 75%.

Target 2.2 By 2028, maintain the 2023 percentage positive endorsement on the Parent Opinion Survey (POS):
¢ student voice and agency at 88%.
Target 2.3 By 2028, decrease the percentage of unapproved absences from 13.3% (2023) to 10%.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Embed the whole-school approach to inclusion, wellbeing and engagement.
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Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Embed a whole-school approach to student agency in learning and wellbeing.

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.c

Embed a whole-school approach to improving attendance rates.
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The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment
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