GOAL Staff Wellbeing: To provide the best possible work conditions in which
our staff feel cared for and able to perform at their best.

2025 ANNUAL IMPLEMENTATION PLAN (Version 17/12/24)
GOAL Student Learning: Maximise the learning growth of every student in
literacy and numeracy.

KIS

o strengthen connection between our whole school staff, to maintain a positive |Review the instructional model to embed VTLM and revised curriculum.

culture in which staff can flourish.
ACTIONS

. Develop connection
- Embed recovery
. Celebrate progress

(OUTCOMES
. Staff participate in Professional Learning in relation to recovery.
- Staff develop PDP goals with Leaders.
. Leaders develop support structures to improve connection and
progress.
- Leaders role model and promote the importance of connection,
recovery and progress.

SUCCESS INDICATORS
Early indicators:
. PDP 1:1 catch ups are scheduled once a term.
. Leadership develop an AIP focused termly Staff Wellbeing Planner.
. All staff have a wellbeing goal.
Late Indicators:
Increase in Staff Opinion Survey Data- Staff Safety & Wellbeing:
- In my school the prevention of stress involves all levels of the
organisation from 83% (2024) to 90%.
Managing the workload at this school doesn’t compromise the
psychological health and wellbeing of staff from 76% (2024) to 80%.

Embed a teaching and learning program that reflects the needs of students.
ACTIONS
L Develop a school wide approach to implementing the revised
curriculum for teaching and reporting.
PLC teams to collaboratively plan units of work with a focus on
differentiation and meeting the needs of all students.
Build staff capacity to implement the SHPS instructional model in line
with the VTLM.
lOUTCOMES
L All students will be supported to learn at their point of need.
- Students will know how lessons are structured and how this supports
their learning.
L Teachers will confidently and accurately identify student learning
needs of all their students in accordance with the revised curriculum.
L Teacher planning documents demonstrate all elements of the SHPS
Instructional Model in line with the VTLM.
- Leaders will engage in PLCs to reflect, evaluate and plan curriculum,
assessments and lessons.
- Leaders will build their capacity to provide instructional leadership.
SUCCESS INDICATORS
Early indicators:
L Differentiation is evident in curriculum planning documents with
evidence of students learning at different levels within the
classrooms.

Students are aware of their learning goals and are progressing towards

achievement.
Essential Assessment data indicates growth in student learning.

Semester 1 Teacher Judgements against the revised curriculum
indicates at or above expected level of growth of around 75%.
Late indicators:

Semester 2 teacher judgements against the revised curriculum show 75 — 80% of

Short school developed staff wellbeing survey conducted at beginning of Term 2, |students at or above expected level of growth in Reading, Writing & Maths.

results to provide a high level of positive endorsement.

IACTIVITIES

- Wellbeing Buddy system established.

- Facilitate Professional Learning on Recovery.

- Coordinate PDP 1:1 catch ups in each term.

- Leadership Team schedule ‘Good Vibes’ Days.

- Social Committee schedule regular opportunities for staff to develop
connection.

- Leadership provide the opportunity for staff to participate in
meditation during the work day.

- Staff acknowledge the efforts of colleagues and celebrate their
progress.

. Every Staff Members an Asset campaign continues to celebrate the
progress of staff.

Staff Survey results:
-Guaranteed and viable curriculum from 89% (2024) to 89%
-Understand formative assessment from 83% (2024) to 84%
-Professional learning through peer observation from 53% (2024) to 58%
IACTIVITIES
= All teachers participate in professional learning about differentiation.
- Schedule termly cross level professional learning opportunities with a
focus on differentiation.
. Explore Department lesson plan resources to create a consistent
whole school approach to implement them into planning.
- YLL participate in professional Learning to analyse assessment data to
drive the inquiry cycles.
- Termly coaching sessions with SSL and YLL focusing on Vic Curriculum
2.0, VTLM and Spelling.
. Revise the SHPS Instructional Model and adapt based on VTLM.
. Implement our Peer Coaching Model.

GOAL Student Wellbeing: To increase student engagement and wellbeing

KIS
Embed a whole-school approach to improving attendance rates.

ACTIONS
L Develop a schoolwide approach to consistently and accurately record
attendance data.
Build staff capacity to respond to engagement and attendance
concerns.

(OUTCOMES
Ll Parents and Students understand the importance of consistent
attendance.

Ll Students will feel supported and engaged in all classroom and
specialist settings.

- Teachers will implement a range of interventions in their classroom to
strengthen student engagement.

Ll Teachers and Leaders will establish agreed attendance monitoring
processes.

- Leaders will communicate high expectations about attendance.

SUCCESS INDICATORS
Early indicators:
Ll Attendance Flowchart has been communicated with and implemented
by all staff.
Term 1 attendance data to show a reduction in unexplained absences
from 2024 Term 1 data.
Late Indicators:
- Attendance data shows a decline in unapproved absences from 13.3%
(2023) to 12% (2025).
Attitudes to School Survey Results in the area of Stimulated Learning
from 75% (2024) to 80%.

IACTIVITIES
- Professional Learning on how to code absences and record on Sentral
at the beginning of the year.
- Develop Attendance Flowchart.

. Investigate the implementation of the Sentral Parent Portal.
. Investigate ways to run more lunchtime activities to promote student
engagement.

. Sharing the DET Positive Classroom Management Strategies with staff
to develop a consistent approach and strengthen student
engagement.

. Develop concise student support plans for Tier 3 students to be
referenced by all staff.




